brmble.cc

Case Study—Public Sector

Information, transformation

COMPETITION COMMISSION

Bramble.cc provides Competition Commission

with proven EDRM methodology

Independent public body

The Competition Commission is an
independent public body that was
established by the Competition Act
1998. It replaced the Monopolies
and Mergers Commission on 1
April 1999.

The Commission conducts in-depth
inquiries into mergers, markets and
the regulation of major regulated
industries.

The Commission is based in
London and consists of around 50
remote working part-time members
supported by about 200 full time
staff.

Electronic records management
For the Commission to comply with
government guidelines, including
electronic records management, the
Data Protection Act and the Free-
dom of Information Act, it needed to
standardise methods of working to
provide consistent recording of
electronic data and records in a
secure and robust fashion.

Business benefits included informa-
tion security, electronic distribution
of case papers, and more effective
working practices.

eDREAM solution

Bramble.cc provided the EDRM
Solution, including: managing the
project, defining the requirements,
procuring the appropriate technol-
ogy, and designing and testing the
solution. Bramble.cc’s proven meth-
odology, eDREAM, was followed
throughout the lifecycle of the
project.

“The eDREAM approach,
which Bramble.cc provided,
ensured that the project
was well structured and ran
smoothly. The project was
well managed and ensured
that our team was focused
on the key tasks through-
out. The specialist exper-
tise and professionalism of
Bramble.cc has contributed
significantly to the success
of the project.”

David Peel,
Competition Commission
Business Change Manager

Working alongside the Commis-
sion’s Business Change Manager
the emphasis throughout the pro-
ject has been on realising tangible
business benefits and on managing
the complex change process.
Bramble.cc has provided, amongst
other things:

Business case development
Project management
Package selection and pro-
curement

o Business analysis and infor-
mation modelling
System configuration
Model office development
and testing

. Policy and procedure devel-
opment
Training
Communications
Change management

People aspects

The success of the project has
come from emphasising the people
aspects of electronic working, rather
than the technology, using carefully
planned management of change
activities that ensured the buy-in of
key stakeholders.
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Bramble.cc is an independent
information management
consultancy. We have extensive
experience in helping public and
private sector organisations to
embrace change in their
information management strategies
to achieve operational and bottom-
line benefits.
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